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[	
  Intro	
  ]
It	
  is	
  a	
  highly	
  compe--ve	
  environment	
  for	
  

private	
  schools	
  today.

This	
  session	
  will	
  be	
  part	
  theory,	
  part	
  best	
  prac-ces,	
  
and	
  feature	
  a	
  highly	
  interac-ve	
  case	
  study.
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[	
  About	
  ISA	
  ]
ISA	
  is	
  an	
  innova-ve	
  research	
  and	
  strategy	
  firm	
  for	
  

independent	
  schools,	
  colleges,	
  universi-es,	
  and	
  non-­‐profits.	
  

Since	
  our	
  incep-on	
  in	
  2003,	
  we	
  have	
  served	
  over	
  155	
  clients,	
  
represen-ng	
  45	
  states,	
  two	
  countries,	
  and	
  several	
  territories
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[	
  Agenda	
  ]
Some	
  Axioms
Best	
  Prac-ces
Decision	
  Set

External	
  Trends
Interac-ve	
  Case	
  Study
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[	
  Some	
  Axioms	
  ]
Tui-on-­‐Driven	
  vs	
  Resource	
  Driven

Demand	
  Genera-on	
  is	
  King
The	
  Tradi-onal	
  Funnel	
  is	
  Old	
  School

The	
  Four	
  P’s
Key	
  Messages
Posi-oning
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[	
  Best	
  Prac-ces	
  ]
Informa-on	
  Management

Audience	
  Knowledge	
  &	
  Iden-fica-on
Posi-oning

Key	
  Messages
Promo-onal	
  Act	
  is	
  Solid

Diverse	
  Demand	
  Genera-on	
  Ac-vity
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[	
  Decision	
  Set	
  ]
Safety

Small	
  Classes
Narrow	
  Outcomes

Access	
  to	
  Faculty	
  &	
  Staff
Moral	
  Compass	
  and	
  Religious	
  Training
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[	
  External	
  Trends	
  ]
Downward	
  Spiral	
  in	
  All	
  Many	
  Faith-­‐Based	
  Schools
Considerable	
  Overlap	
  with	
  Independent	
  Schools
Old	
  School	
  Admission	
  Tac-cs	
  are	
  not	
  Working

Recalibrated	
  Economic	
  Reality
Informa-on	
  and	
  Knowledge	
  is	
  Ubiqui-ous
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[	
  Interac-ve	
  Case	
  Study	
  ]

The	
  Case


